
Explain the difference between organic and external growth Analyse the advantages and 
disadvantages of organic growth  

YEAR 

13 

Pie charts 

Sales 
forecasting 
methods 

Calculate 
price and 
income 

elasticity of 
demand 

 
 

1.1 -1.2 
Half Term 

 Assessment 

Explain the types of 
decisions a 
business makes 
including strategic, 
tactical and 
operational  
 Complete CPA 

diagrams, 
interpret and 
evaluate the 
results.  
 

Year 13  
Parents 
Evening 

Explain the purpose of a 
investment appraisal  
 

Calculate 
• Payback 
• ARR 
• DCF 
• NPV 
And be able to  analyse & 
evaluate the outcomes 

Evaluate the viability of 
investment options, taking 

into account both 
quantitative and qualitative 

factors, to make 
recommendations  

 

Analysing and 
Interpreting 

Balance sheets 

Financial Ratios 

Curriculum intent: The aim of the Business studies curriculum is to 
equip students with the appropriate knowledge and skills needed to 
develop their employability and identify business problems and 
opportunities. 

     1.1 Data Analysis 

Present, 
interpret and 
analyse data  

 

Analysing 
Quantitative and 
Qualitative data 

Index Numbers 

Evaluate the impact 
of changes in price 
and income on 
business revenue  
 

1.3 Analysing Financial & Non 

Financial Information 

Explain how 
non-financial 
measures can 

measure 
performance  

 

Reports to 
HOD 

1.4 Aims & 

Objectives 

Role of vision 
statements and 
their relationship 
to a business’ 
aims  
 

Business Studies Year 13 
Component 2 
Learning Journey 

1.5 Strategy & implementation 

 

 

‘Aim for the highest’ 

1.6 Decision making models 

R E V I S I O N  O F  C O M P O N E N T  2  C O N C E P T S  A N D  

E X A M  T E C H N I Q U E  

 

Histograms 

Analysing 
and 

calculating 
Budget 

Variances 

Balance  
sheets 

1.7 Investment appraisal  

 

Evaluate the advantages and 
disadvantages of the different investment 

appraisal methods to a business and its 
stakeholders  

Explain what is 
meant by special 
orders  
 

Easter Mock 

1.7  
Retrieval 

Assessment 

1..1 -1.6 
Half Term 

 Assessment 

Construct decision 
trees, interpret and 
evaluate the results  
 

A-Level 
Examinations 

Outline – Provide  benefit/ 
impact/ method with one 
linked strand of 
development. Written in 
context. 

Explain  Give 
details of benefit/ 
impact/ method 
and then  linked 
strands of 
development.  
Non-context. 

Analyse - Analysis requires 
you to consider in-depth 
elements of a concept or 
theory, and presenting 
arguments for and against 
using examples and evidence 
to support your points.  
 

Discuss – If you are asked to 
discuss or argue something, then 
you should examine an issue in 
detail by addressing a range of 
key ideas and reasons for and 
against the issue. You should 
arrive at a conclusion, having 
presented a reasoned case. 
 
 

Justify- You will be given two choices/options. To access top marks your answer 
must be balanced, have application and a conclusion.  
Use business context and linked strands of development.  
1st paragraph: give a judgement e.g. advantages and  reasons why. 
2nd paragraph: give an opposing judgement to the chosen option (not of the other 
option) e.g. disadvantages and  reasons why.  
3rd paragraph: conclusion but… it depends on… 

Third Level 
Education/

Working 
World 

1.1- 1.4 
Christmas 

Exam 

      1.2 Market Analysis & Sales Forecasting SMART 
objectives 

 
 

The role and 
purpose of 

mission 
statements  

 

Evaluate 
vision 

statements, 
objectives 

and mission 
statements 
and their 

impact on a 
business and 

its 
stakeholders  

 

Carry out cost benefit analysis, 
interpret and evaluate the 
results  
 

Explain the meaning of 
strategy including corporate 
strategy, strategic direction, 
divisional strategy and 
functional strategy  
 
 

Apply a SWOT 
analysis to a specific 

business 

Apply a Porters 5 
forces  analysis to a 

specific business  

Explain the nature and 
purpose of the Ansoff 
matrix and  
Apply the Ansoff matrix 
to different businesses  
 

Explain the 
advantages and 
disadvantages of 
horizontal and vertical 
integration  
 

Explain the 
pro’s and cons 
of organic an 
external 
growth 

Analyse the 
pro’s and cons 
of mergers and 
takeovers. 

Explain the 
factors that 
affect 
decisions 
about 
location/rel
ocation and 
rationalisati
on  
 

Evaluate the 
arguments for 
and against 
outsourcing 
production  
 

Advise on the 
appropriateness or 
otherwise of 
accepting special 
orders  
 

END OF 

COMP 2 

Calculate  
No marks for formula. Formula are not given; you 

must learn them. 
If a decimal answer, round to 2 decimal places if 

needed. 

Gunnersbury Catholic School 


